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The wealth management sector has grown rapidly over the last few years, driven by a spate of mergers
and acquisitions. However, this has also resulted in companies grappling with legacy technologies and
operational challenges as they endeavor to harmonize disparate systems. At the same time, mounting
regulatory pressures have underscored the need for firms to transform their digital capabilities.

Multiple legacy systems and data silos, which meant that the company lacked a single source of truth
and found it difficult to obtain a unified view of the customer. Pain points included:

m Databases not being aligned with business key performance indicators and analytics
= Much of the data collation and reporting being carried out manually

m Teams' access to data being limited and often not relevant to their needs

Processes were thus protracted and subject to human error, resulting in sub-optimal customer
experience, increased costs to the firm and higher compliance risk.

The company wanted to modernize its legacy data warehouse and develop an integrated reporting
platform for managing clients, portfolios, accounts and asset information, with self-service reporting
for use across business units.

Leveraging Triange Center of Excellence, a key pillar of WNS Triange (our data, analytics and Al

practice). We deployed a data lake solution on Azure cloud to modernize the legacy data warehouse
of the client.

Key aspects of the solution included:
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https://www.wns.com/capabilities/analytics/triange-coe
https://www.wns.com/capabilities/analytics

WNS partnered with the client to explore industry-wide best practices on data and cloud engineering
and Azure stack implementation, employing a consultative and collaborative approach. This ensured
joint ownership of project deliverables and helped identify needs beyond the immediate project scope
for more holistic digital transformation.

Most importantly, since the client managed personal financial data for High Net Worth Individuals
(HNWIs), we developed a robust data governance strategy, which included measures to manage
personal data and provide a 360-degree view of the customer.
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