
Commercial Analytics 
in Pharma: Unlock 
Greater Value at 
Speed and Scale



The approaches used by 
pharmaceutical companies to 
manage sales and marketing are 
rapidly evolving. The incentives to 
drive change stem from various 
external pressures – continuing 
inflation, supply chain issues, moves 
by governments to contain 
healthcare costs and digital modes 
of engagement with Health Care 
Professionals (HCPs). 

Therefore, there is an uptick in 
demand for advanced analytics as 
companies seek to retune their 
commercial strategy to the new 
market forces, and get better returns 
on their sales and marketing e�orts. 

WNS o�ers a Pharma Analytics Suite 
covering a range of therapy areas 
and business needs to enable 
companies to remain market-ready. 



WNS: The Life Sciences Go-to Partner

20+ years of experience 
in Life Sciences

5,000+ data, 
analytics and AI specialists

Strong focus on implementation 
with end-to-end service delivery 
capability and robust information 
security practices

Deep data science capabilities, 
with innovation and co-creation 
in our DNA

Covering 120+ markets 
across the globe

6,000+ healthcare and 
Life Sciences domain experts 

400+ data modelling 
and visualization experts

12 of the world’s Top 20 
pharma and consumer health 
brands partner with us

Named a “Leader” 
in AI and analytics for CX 
services by ISG



   

Solution Overview: Our Di�erentiated, 
End-to-End Analytics O�ering
Contextualize raw data, gain deep insights and unlock new frontiers for 
competitiveness.

Marketing and 
Commercial Analytics

• Campaign analytics

• Return on investment impact analysis

• Social media analytics

• Launch uptake analysis

Advanced Analytics

• Pricing analytics

• Marketing spend optimization

• Multi-channel marketing analytics

• Promotional e�ectiveness analytics

Salesforce Analytics

• Salesforce sizing

• Incentive compensation

• Segmentation and targeting

• Call planning and territory alignment

Technology Services

• Big data technology infrastructure

• Platform development
(forecasting, CI and visualization)

• Platform-as-a-Service

Business intelligence 
(BI) and Reporting

• Market insights reports

• Interactive visualizations 
(Tableau, Power BI and QlikView)

• Performance monitoring

Patient Analytics

• Opportunity identification for repeat 
writing

• Switching behavior

• Potential early adopter analysis

• Patient journey analysis

Competitive
Intelligence

• CI news monitoring

• Competitor landscape

• Pipeline, company and conference 
intelligence

• Research & development analytics 
and insights

Forecasting

• New / in-market product forecasting

• Market share forecasting

• Disease forecasting

• Production planning



WNS Triange: Move to Next Levels of 
Commercial Outcomes 
Gain data and analytics maturity with a strategic focus.

Triange NxT: 
Integrating next-gen 
artificial intelligence, machine 
learning and cloud 
capabilities for enterprises

Triange CoE: 
Combining deep industry 
expertise, strategic 
partnerships and innovative 
engagement models

Triange Consult: 
Powering transformation 
to an insight-driven 
enterprise



• Enterprise data 
management

• BI and visualization

• Advanced analytics 
and next-gen services

Analytics from 
Data to Insights: 
Project Initiation, 

Setup and Run

Embed Analytics Capabilities in Operations 
Create an informed commercial strategy backed by WNS’ data, 
domain and digital enablers. 

Value 
Acceleration 

Enablers

• A reporting tool: 
Our platform for 
reporting on-the-go

• A forecasting tool: 
A cloud-based 
forecasting platform for 
end-to-end forecasting

• PRECIZON: 
SaaS-based solution for 
all competitive and market 
intelligence needs 

Ideation and 
Strategy

• Bespoke analytics and 
visualization design

• Data infrastructure 
diagnostic and design



Some Successes We Have Scripted 

• Leveraged supply chain analytics, leading to USD 16 Mn gross savings 
in product procurement

• Transparency in KPI calculation, increasing user acceptance by 15-25%

• Streamlined data governance, leading to faster turnaround of 
downstream activities

• Deeper insight into the patient journey and patient-centric metrics 
such as adherence, persistence and duration  

What we delivered:

Client

Leading oncology-focused biotech company

• Changes made to the existing channel and specialty mix to ensure more 
e�cient targeting of HCPs

• A uniform structure in sales and prescription data across di�erent markets

• An automated process to build future-ready and e�cient operations 

• Tracking of total marketing spend across traditional and digital media 

• Assessment of the impact of marketing spend on prescriptions

• Measure returns on investment by marketing channels

What we delivered:

Client

Leading pharma company

• Predictive analytics and alert engine for early prediction of HCPs who 
could  become detractors

• Recommendation engines with tactics to be deployed to maximize 
returns on marketing e�orts toward HCPs 

• Increased customer engagement by taking quick actions based on the 
prescribing behavior

• Use of tableau to visualize and report prescribing trends

What we delivered:

Client

Global pharma leader



with WNS

Co-create to

outperformTo know more, write to us at marketing@wns.com 
or visit us at www.wns.com 

About WNS
WNS (Holdings) Limited (NYSE: WNS) is a leading Business Process Management (BPM) company. WNS combines deep 
industry knowledge with technology, analytics, and process expertise to co-create innovative, digitally led transformational 
solutions with over 400 clients across various industries. WNS delivers an entire spectrum of BPM solutions including 
industry-specific offerings, customer experience services, finance and accounting, human resources, procurement, and 
research and analytics to re-imagine the digital future of businesses. As of March 31, 2023, WNS had 59,755 professionals 
across 64 delivery centers worldwide including facilities in Canada, China, Costa Rica, India, Malaysia, the Philippines, Poland, 
Romania, South Africa, Sri Lanka, Turkey, the United Kingdom, and the United States.
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