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Synopsis 

The policy describes the aspect of the Company’s commitment to adhere to the principle of equal opportunity 

for everyone in employment with WNS entities across the globe. 
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1. Purpose 

The Company is committed to the principle of equal opportunity for everyone in employment. It will 

strive to ensure that access to employment, training, promotion and the treatment of Employees is: 

 Free from discrimination on the grounds of gender, sexual orientation, race, color, caste, creed, 

religion, marital status, disability, or age. 

 Based solely on the objective assessment of ability and job-related criteria. 

The Company believes that it is in the organization's best interests to ensure that the people, talents 

and skills available throughout the community are considered when employment opportunities arise. 

To this end the company supports, wherever practicable, developing and maintaining a workforce, 

which broadly reflects the diversity of communities in which, we operate throughout India. 

The Company through its Equal Opportunities Policy and with the support and active involvement of 

management and employees will seek to: 

 Remove barriers to equal opportunities where these are identified 

 Treat employees, applicants, customers, business associates and other contacts with equal 

respect and dignity 

 Protect employees and all internal and external contacts from any form of discrimination or 

harassment 

 Hiring, promotion, training selection only on merits 

 Remuneration & benefits are recognized by relative worth of job responsibility, complexity, 

professional skills and location 

 Discrimination includes sexual harassment, which will not be tolerated under any circumstances 

 The absence of discrimination and the promotion of positive attitudes will assist in the most 

efficient deployment of skills, expertise and competence. 

 

2. Applicability 

All WNS employees globally. 

 

3. Procedure 

3.1. Types of Discrimination 

Discriminatory action falls under three main headings: 

 Direct Discrimination takes place when an existing or potential employee is treated less 

favorably because of gender, marital status, disability, racial origin, caste, color, creed, 

religion, sexual orientation, age or any other inappropriate or unfair grounds e.g. health. 

Examples of such direct discrimination may include restricting access to training, 

promotion or transfer and sexual or racial harassment. 

 Indirect Discrimination is less obvious but equally unacceptable. It occurs when a 

condition or requirement is imposed which has a larger effect on individuals or groups of 
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employees than other individuals or groups and is not justified by the requirements of the 

job. 

 Victimization relates to the act of treating individuals who have brought a claim or given 

evidence supporting a claim of discrimination against the Company, less favorably by 

reason of them taking such action. 

3.2. Supporting Processes 

The Company will ensure that all its employment processes and practices facilitate 

employment and progression within the company based on ability and contribution, and free 

of any discrimination. 

A range of supporting processes will be implemented to ensure the complete objectivity of all 

employment related decisions. Those involved in the processes will be provided with the 

relevant training to ensure decisions taken are based on objective criteria and can be justified. 

The main areas of activity covered are: 

3.3. Recruitment and Selection 

It is important that we identify and appoint the best people for the job, based on their current 

skills and abilities and potential for development. To ensure this happens, the following points 

shall be considered: 

 Role/ Person Specification 

Each role shall be specified in terms of its purpose and the skills, experience and 

qualifications required. The criteria used should only be those that are necessary and 

justifiable for the effective performance of the job and should be applied consistently to all 

applicants. 

 Advertising 

A range of advertising sources would be utilized to encourage applicants from groups, 

which broadly reflect the diversity of communities in which the particular business 

operates. 

Application forms, advertisements and recruitment literature should include a statement 

that the Company is committed to equal opportunities. 

 Selection Criteria and Tests 

Short-listing shall be based on the competencies, skills and experience, which closely 

match the requirements of the job. 

Selection tests shall relate specifically to job and/ or career requirements and measure an 

individual's actual inherent ability to do the work or train for the career. Care will be taken 

to ensure that tests do not discriminate against applicants from particular groups. 

 

4. Promotion, Transfer and Training 

Opportunities for promotions, transfers and training will be drawn to the attention of all eligible 

employees. Training will be based on identified individual needs matched to the requirement of the 

business and will be provided in a fair and unbiased manner. 
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No assumption shall be made on the grounds of gender, sexual orientation, race, caste, color, creed, 

religion, marital status, disability, age or health employees are unsuitable for or uninterested in 

promotion or career development. 

 

5. Performance Targets, Personal Development, Career Planning and 

Equal Pay 

The Performance Management System provides for frequent and open discussions between 

managers and for their juniors to identify career planning, competency acquisition and personal 

development plans geared to individual needs and business requirements. 

 

6. Monitoring 

Recruitment and selection procedures and outcomes will be regularly reviewed to ensure adherence 

to the policy. Monitoring will take place to ensure that equal opportunities principles are adhered to. 

The Management will treat evidence of any discrimination seriously. 

 

7. Responsibility 

The effectiveness of the Equal Opportunities Policy will depend on the co-operation of all Employees 

at all locations and in all roles. 

All Business Heads and Managers have a responsibility to: 

 Make themselves familiar with this Policy and behave in a manner which reflects the equal 

opportunities culture 

 Ensure the principles of equality of treatment and opportunity are applied in all employment 

related situations 

 Ensure their Employees are aware of this Equal Opportunities Policy and the obligations this 

creates for them 

 Ensure Employees who are involved in employment related decisions are fully trained in Equal 

Opportunities issues. 

7.1. All Employees have a responsibility to:  

Adhere to this policy when carrying out both internal and external activities related to their job 

and behave in a manner which reflects the equal opportunities culture. 

7.2. Human Resource Officers have a responsibility to: 

 Develop policies and practices which support and advance an equal opportunities culture 

 Administer the Equal Opportunities Policy effectively and provide training to ensure that 

Employees are aware of their responsibilities under the Policy 

 Monitor progress towards equal opportunities, identify issues and drive actions to 

overcome obstacles in conjunction with supervisors and managers. 
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8. Exception 

There will be no exceptions to this policy. 

 

9. Contact 

All queries and clarifications on the policy and procedures may be referred to Business HR head. 
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