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The Global 2000 across industries partner with WNS Denali to transform their procurement and supply chain functions and
drive greater stakeholder value.

WNS Denali's novel approach combines expert resources with leading digital technologies, merging human and artificial
intelligence with innovation. We enable our clients to deliver on their business, financial, and sustainability goals and
outperform in their markets.

Our recent acquisitions of The Smart Cube and OptiBuy have strengthened our leadership position in procurement and

supply chain advisory, managed services, and digital transformation. We can now embed even deeper capabilities, from
advanced intelligence and analytics through to market-leading platform implementation.

What continues to make WNS Denali unique is that we meet our clients where they are. We assess, co-create and operate
their end-to-end procurement ecosystem by implementing fully customized, next-generation solutions.

TRANSFORMING PROCUREMENT’S END-TO-END ECOSYSTEM

STRATEGY, OPERATING MODEL DESIGN AND CHANGE MANAGEMENT
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DIGITAL TRANSFORMATION, TECHNOLOGY PLATFORM SERVICES

BUSINESS VALUE DELIVERED
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= Increase Spend Under Management } s Up to 95%

= Improve Stakeholder Alignment and Satisfaction

= Maximise Total Business Value Delivered = Average 12% savings
Effectiveness : . . .
- m Effective Spend Compliance & Risk Management n 70%+

. = Reduce Operating Costs m 20%-30%
Efficiency . m Improve Speed & Cycle Times } = 30%-50%
: = Improve SLA and CSAT Performance m Average 90%+
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https://www.thesmartcube.com/
https://optibuy.com/en/
https://www.linkedin.com/company/wnsdenali
https://twitter.com/WNSDenali

