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CategoryTRAC is an integrated cloud-based procurement solution that
aggregates key market intelligence, category and supplier data and
inhouse procurement knowledge in one place and provides holistic and
relevant actionable insights for proactive category management.

@ It simplifies category management by templatized and pre-configured
{g} CATEGO RYTRAC views across market research, best practices, commmodity trends,
a CPOTRAC Suite Product organizational goals, category plans, stakeholder analysis, demand, spend
& contract analysis, portfolio & project tracking.

It empowers category managers at each step, supporting them by
reducing effort invested on non value added activities and improving focus
on strategic activities. Category managers can progress naturally from
category plan through strategy, execution to monitor and feedback phases
for effective decision making.

Transform to new age category managers with CategoryTRAC!
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https://www.youtube.com/watch?v=1Uleis3Iq5M

CategoryTRAC in Action

Fortune 500 FMCG organization. The client's procurement team aimed at
simplifying access to category information for category managers. The solution
deployed for our client integrates strategic information such as market intelligence,
category strategy, etc. required for category management along with execution and
tracking activities such as spend analytics, contract analytics, project status, etc.
The solution is also configured to provide notifications and alerts to assist category
managers in proactive category management.

Key Features of CategoryTRAC

Consolidated view of KPIs
= Dashboards for tracking projects, spend and contract data

= Visualize key market indices’ trends

@cATEGoRYTIAC sustegy Exocuton g £ Q
— Strategic Project Status Category Strategy On Time Delivery
Etaguies Ragies s 50 ——
Corporate and Professional Services EnergyFaciite ¥ |  GLOBALNALAEURAMEA v APy FuTERS
Knowiodge Pages i Bocuments o, 9 :
114 187 236 (I 2 out of 6 (33%) % BRI N 5
RSS (Corporate and Professional Services) A KnowledgeTRAC Calendar "
September 2022 2
S Commodiy Indices Commodity Indices
Infinix Launches Cutting-Edge Industry , 5 = o Conmedty oty © Conmody Couny ©
Leading 3D Vapour Cloud Chamber Liquid T A N R
Cooling Technology Y e :
-~ ’
PN el T e I/
f— o . o i i
. " n wed E "

Build-to-suit pages

= Integration ready product pr—
= Pre-built and customizable strategy e ro sermeisne |~ | oA .

and execution pages

Previous

= Built in capability to host any chatbot

Cancelled/Ontold Prejects
4

= Single sign on and seamless access
across products

Spend Report

871,800,782 62714 353,696 76,023,224
Category Spend ‘Operating Unit Spend

Catsgory soona s sena Noot Supiers %ot Suppter
¥ s comunicanons I
CORPORATE & PROFESSIONAL SERVICES Tsseason an ™ 2035

o Ty ne 12 007

caane, rmancicse 0




User experience and personalization

= Personalized view by defined category and

region

= Directly interact with other products through iFrames

» Compatible with all modern browsers and screens sizes
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Centralized
actionable alerts

= Get Notified and take actions across
diverse products

= Curated business alerts on organization
defined thresholds
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CategoryTRAC - An Integrated View
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The world of WNS Procurement is a market leader in procurement and supply To contact us

WNS P R U R E M E NT chain advisory, managed services and digital transformation. scan the QR code:
27N, @ Shart

It has the combined market differentiation of Denali, The Smart
Cube and Optibuy.

Denali v Cube Procurement teams of the Global 2000 across industries partner
. with WNS Procurement to become the top value creator in their
QPtIBUg\ business by implementing transformational operating models that
are category-driven, insights-led and digitally enabled.

www.wnsprocurement.com




